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4. Lessons




ﬁ Project aims to improve yields,
Mo ggles and household income
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Project does this through

 FBO-level biz and ag training, incl starter pack
with seeds, fertilizer, guidance on land
oreparation, worth approximately US$230

» Post-harvest infrastructure
* Irrigation

Better access to markets
Loans




< Training was rolled out
MLENM g mMoOoth |y
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2008 2009 2010

M Treatment (Batch 1) m Control (Batch 1)

= Treatment (Batch 2) m Control (Batch 2)

Who thinks 50 members is the optimal FBO size?



ﬁ T and C groups were surveyed
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wreemon )y patch to coincide with
Implementation schedule

2008 2009 2010

B Treatment (Batch 1) m Control (Batch 1)

© Treatment (Batch 2) m Control (Batch 2)

Design allows just one year to see effects
Evaluates overall FBO program, not components



Ghana IE is an achievement In
local capacity building and
st ooy :
TTTTTTTTTTTTTTTTTTTTT Ownersh|p (1)
o Utllizing local research capacity as much as
possible

o Built on existing, ongoing survey (GLSS5+)
o Workw GSS



Ghana IE Is an achievement Iin
local capacity building and
st ooy :
TTTTTTTTTTTTTTTTTTTTT Ownersh|p (2)
o Main training evaluation designed and

Implemented by ISSER

o ISSER leadership played major role in
generating support for evaluation in MoFA

o Developing capacity in doing IE analysis In
context of randomized design

o Connections between MIDA M&E and ISSER
evaluation teams



ﬁ Challenge for IE design to keep
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fi apace with project design

o Setting expectations about what IE can and
cannot measure

o Project design and what IE would measure were
moving targets

o Measurement

o Setting up an implementing agreement with a
government agency

o MIDA M&E team sometimes wore implementer hat



ﬁ Lessons

MILLENNIUM
LENGE COR

TTTTTTTTTTTTTTTTTTTTT

« Can IE design be more adaptable to changing
project design?

Getting iImplementers/project managers to use
M is the first step

« Make the most of your baseline
* You can measure less than you think you can



